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SECTION I 
ARTICLES THAT APPLY TO BOTH TEACHERS AND CASEWORKERS 
ARTICLE 1 
RECOGNITION 
1. Pursuant to the New York State Public Employees' Fair Employment Act, the Gates Chili 
Board of Education recognizes the Gates Chili Teachers' Association as the exclusive 
negotiating representative for all employees in the Teachers' Unit, including certified 
teachers and classified caseworker personnel. 
2.  The Gates Chili Teachers' Association shall enjoy the maximum period of unchallenged 
representation status as prescribed in Section 208 (2) of the Taylor Law. 
ARTICLE 2 
DEFINITIONS 
As used in this Agreement: 
Board shall mean the Board of Education of the Gates Chili Central School District. 
Superintendent shall mean the Superintendent of Schools, or hisher designee, of the Gates 
Chili Central School District. 
Association shall mean the Gates Chili Central School District Teachers' Association. 
Teacher shall mean all full-time and part-time certified personnel, except those serving 
under the titles of Superintendent of Schools, Associate Superintendent for Instruction, 
Assistant Superintendent for Administration and Personnel, Assistant Superintendent for 
Business, Director of Information Services, Director of Student Services, Director of 
Special Education, Director of Staff Development and Planning, Director of Physical 
Education and Athletics, Principals, and Assistant Principals. 
Caseworker shall mean all full-time and part-time classified personnel employed as 
caseworkers, pursuant to Civil Service definition. 
ARTICLE 3 
1. The term "Parties" refers to the Gates Chili Central School District Superintendent and the 
Gates Chili Teachers' Association. 
2. Neither party in any negotiations shall have any control over the selection of the negotiating 
team of the other party. 
3. a. By no later than December lof the year prior to the termination of this contract, the 
Association President and the Superintendent will meet to discuss negotiations for a 
successor agreement. An additional Association representative shall have the right to 
attend this meeting. If both parties agree, negotiations will begin by not later than the 
second Friday in January with each party submitting a maximum of five proposals. 
One of the proposals may represent all of the articles for which teachers/caseworkers 
are compensated or receive a stipend. For the purpose of this article, proposals will be 
defined as specific changes to or a deletion of a current article or the addition of a new 
article. Proposals will be in such detail and in the form that the proposing party wishes 
them to be written in the contract. 
b. If either party requests to open negotiations early, and not according to the stipulations 
in 3a, and the other party agrees, the party requesting to open will present its proposals 
in detail at the first meeting. The proposals will be in such detail and in the form that the 
proposing party wishes them to be written in the contract. At the second meeting, the 
other party will respond in the same manner. The first meeting and all necessary 
subsequent meetings shall be called at times mutually agreeable to both parties. 
c. If there is not mutual agreement to begin negotiations as described in Section 3a and 3b 
of this article, then meetings for a successor agreement will begin with the exchange of 
proposals on the fourth Friday in January prior to the termination of this contract. 
4. The parties shall submit to each other a letter of certification stating the name of its chief 
spokesperson and empowering said individual to act as Chief Negotiator to make, consider, 
alter and tentatively agree to all proposals at the negotiating table. This letter of certification 
shall be presented to each party prior to the first formal negotiations meeting. 
5 .  All tentatively agreed upon items must be initialed by each respective spokesperson prior to 
the conclusion of each meeting. 
6. Before the conclusion of each meeting, the time, date, and place for the next meeting shall 
be established by mutual consent of the spokesperson of both parties. 
7. All negotiating procedures shall terminate with the declaration of an impasse by either 
Party. 
ARTICLE 3 - Continued 
Any release of the tentative agreement reached or the contents of the final Agreement shall 
be done by mutual consent of both parties. 
Upon completion of the negotiation process, all Agreements tentatively reached by the 
negotiating teams shall be submitted in writing to the Superintendent of Schools and the 
Association members for ratification. 
Upon ratification, the Agreement shall be signed by the President of the Gates Chili 
Teachers' Association and the Superintendent of Schools. 
The designation of personnel, materials, method of reproduction and distribution of copies 
of this Agreement will be by mutual consent of both parties. The Association agrees to pay 
one-half the total cost of typing, materials and reproduction of said Agreement for their 
membership. 
The Association does not assert the right to strike against any government, to assist in 
participation in any such strike, or impose any obligation to conduct, assist, or participate in 
such a strike. 
Both parties shall negotiate in good faith. 
Meetings of negotiating teams shall be closed to the general public, students and news 
media. 
ARTICLE 4 
FINANCIAL AND BUDGETARY INFORMATION 
1. After October 1 and during negotiations, the Association shall have the right, upon 
reasonable request of time, and for use in the negotiations process, to see and copy 
financial and budgetary information of the District which is available to the public. 
2. Both parties mutually agree they will exchange any information pertinent to costing out 
proposals that will aid in understanding the parties' position in negotiations. 
ARTICLE 5 
ASSOCIATION RIGHTS 
The Association shall have the right to use school buildings at reasonable times for 
meetings. A request for the use of buildings shall be submitted to the principal of the 
building involved at least two (2) days prior to the meeting. 
Any costs incurred by the District due to building use by the Association shall be borne by 
the Association. 
The Association shall have the right to use the regular school district delivery service and to 
place notices, circulars and other material on a bulletin board in the faculty room designated 
by the building principal, and in teachers'/caseworkers' mail boxes. 
It is agreed that a telephone line will be provided to the Association. Subject to space 
availability and access limited to when the building is open, the telephone line will be in the 
district building location of the Association President. The cost to install the service and the 
monthly usage charge will be borne by the Association. 
The Superintendent shall not discriminate in any way, nor permit any member of the 
Administrative st& to discriminate against any teacherlcaseworker by reason of hisker 
membership in the Association, or hisher exercise of rights granted under this Agreement. 
The Association or any of its members shall not discriminate in any way against any of the 
teacherlcaseworker staff, administrative staff, or Board of Education members in the 
performance of hisker duties under the terms of this Agreement and/or Board of 
Education policy and District regulations. 
ARTICLE 6 
ASSOCIATION PRESIDENT 
The Superintendent agrees to release the President and/or hisker designee for a cumulative 
total of twenty (20) half days per year for Association business upon two (2) days notice, 
when possible, to the building principal. Such released time is contingent upon the 
availability of a substitute. The cost of paying the substitute shall be borne by the Gates 
Chili Teachers' Association. The Association shall reimburse the District at the end of each 
semester. 
The Superintendent agrees that the President of the Gates Chili Teachers' Association will 
be given no supervisory assignments. 
ARTICLE 7 
RELEASE TIME FOR DELEGATES 
Release time for District Retirement Delegates to attend the Annual Meeting shall be given 
without loss of pay. 
Release time for NYSUT Delegates to attend the Annual Meeting of the Representative 
Assembly shall be given without loss of pay. 
Release time for American Federation of Teachers delegates to attend the Annual 
Convention shall be given without loss of pay. 
The Association agrees to pay the cost of substitutes for members of the Association 
attending the American Federation of Teachers convention as delegates. 
ARTICLE 8 
DUES DEDUCTION 
The Superintendent agrees to the check-off of Association dues in amounts to be 
determined by the Association. A form agreeable to both the Superintendent and the 
Association will be developed for this purpose. The Superintendent agrees that the 
privilege of the check-off will not be extended to any employee organization other than the 
Association for this unit. 
Dues deduction authorization shall be in writing in the form agreed upon. Additional 
authorizations submitted after October 1 shall be for new members only and must be 
submitted at least two (2) weeks prior to any regularly scheduled pay date. For members 
wishing dues deduction in September, authorization cards must be presented by September 
1. 
The District shall, at least twice a year, on or about October 1 and June 1, supply the 
Teachers' Association a listing of all members for whom deductions have been made and 
the amount deducted for each. Additional listings should be available upon request. 
TeachersICaseworkers who leave the District prior to the completion of the school year 
shall have the remaining amount owed to the respective Associations deducted from their 
final paycheck. 
The District will implement a direct payroll deposit program to any bank(s) providing the 
bank(s) idare within the service area(s) that the District does banking through BOCES #l. 
ARTICLE 8 - Continued 
6.  Payroll deduction shall be permitted for voluntary United Way and VOTEICOPE 
contributions. 
7. Payroll deduction shall be permitted for voluntary participation in the NYSUT Benefit 
Trust. 
ARTICLE 9 
GRIEVANCE PROCEDURE 
The primary purpose of this procedure is to secure equitable solutions in a rapid and orderly 
manner to the problems which might arise between a teacher(s)/caseworker(s) and an 
immediate supervisor at the lowest possible level. 
BASIC PRINCIPLES 
A teacherlcaseworker shall have the right to present grievances in accordance with these 
procedures, free from coercion, interference, restraint, discrimination or reprisal. 
A teacherlcaseworker shall have the right to be represented at any of the procedures by a 
person or persons of hisher own choice. A member of the Association shall have the right 
to be present at any of the procedures. This member shall be designated by the President of 
the Association. 
Each party to a grievance shall have access at reasonable times to all written statements and 
records pertaining to each case. 
All hearings shall be confidential unless an open hearing is desired by mutual agreement. 
If the aggrieved teacherlcaseworker does not act within the specified time limit at each 
level, helshe shall forfeit the right to continue the grievance. The grievance shall be 
considered resolved at the last level of action. 
Each administrator shall have the responsibility to consider each grievance presented to 
himher and render a disposition within the time specified in these procedures. If the 
disposition is not forthcoming within the specified time limit, the aggrieved 
teacherlcaseworker may continue to the succeeding level. 
All forms for the filing of grievances will be prepared jointly by the Association and the 
Superintendent, and will be given appropriate distribution. 
ARTICLE 9 - Continued 
The preparation and processing of grievances, shall not be conducted during the hours of 
employment. All parties will avoid interruption of classroom activity and involvement of 
students in any phase of the grievance procedure. 
The existence of the procedure as hereby established shall not be deemed to require any 
teacherlcaseworker to pursue the remedies herein provided. 
No written grievance will be entertained as described herein, and such grievance shall be 
deemed waived, unless the written grievance is forwarded at the first available stage within 
twenty-five (25) working days after the teacherlcaseworker has been requested to fulfill the 
act or condition upon which the alleged grievance is based. For class size grievances, the 
written grievance is forwarded at the first available stage within sixty (60) working days 
after the teacher has been requested to fulfill the act or condition upon which the alleged 
grievance is based. 
Nothing contained herein will be construed as limiting the right of any teacherlcaseworker 
having a grievance to discuss the matter informally with any appropriate member of the 
administration and having the grievance informally adjusted without intervention of the 
Association, provided the adjustment is not inconsistent with the terms of this Agreement. 
If a grievance affects a group of teacherdcaseworkers and appears to be associated with 
system-wide policies, it may be submitted by the Association directly at Stage 2 as defined 
within "Procedure." 
In the event a grievance is filed on or after June 1, upon request by or on behalf of the 
aggrieved party, the time limits set forth herein will be reduced pro rata so that the grievance 
procedure may be exhausted prior to the end of the school term or as soon thereafter as is 
possible. 
DEFINITIONS 
Grievance. There are two (2) types of grievance under this procedure. A Type 1 grievance 
is a complaint by an employee or group of employees of an alleged violation or 
misapplication of the terms and conditions of employment covered by this Agreement. A 
Type 2 grievance is any other complaint by an employee or group of employees about any 
term or condition of employment not covered by this Agreement. 
Administrator shall mean building principal and/or hisher designee and the Superintendent 
or hisher designee. 
A Party in Interest shall be any party named in a grievance who is not the aggrieved party. 
ARTICLE 9 - Continued 
4. Immediate Supervisor shall include the director, assistant principal, or principal as is 
applicable regarding the nature of the grievance. 
5.  Working Days shall mean those days when school is in session. 
PROCEDURE 
STAGE 1 
1. The teacherlcaseworker andlor h i h e r  representative must discuss the alleged grievance 
with the building principal or hisher designee prior to submitting the alleged grievance in 
writing on the Grievance Form to the building principal. 
The teacher'dcaseworker's written grievance shall include the name and position of the 
aggrieved party, the time when, and the place where the alleged events or conditions 
constituting the grievance existed, the identity of the party responsible for causing the said 
events or conditions, if known to the aggrieved party, the identity of the Article alleged to 
be violated, and a general statement of the nature of the grievance and the redress sought by 
the aggrieved party. The building principal or h i h e r  designee will retum a written 
disposition on the Grievance Form within five (5) working days of the receipt of the written 
grievance. The aggrieved teacherlcaseworker within five (5) working days after receipt of 
the disposition of h i h e r  grievance will proceed to Stage 2 unless the teacherlcaseworker 
as decided to withdraw the grievance. 
STAGE 2 
2. If the teacherlcaseworker is not satisfied with the disposition of the building principal, 
helshe will discuss the alleged grievance with the Superintendent before submitting the 
alleged grievance. The teacherlcaseworker will, within five (5) working days of receiving 
the written disposition, present hisher grievance to the Superintendent of Schools. The 
Superintendent shall be provided with complete written records up to this point that the 
grieving teacherlcaseworker has access to. The Superintendent will render a disposition on 
the Grievance Form within twelve (12) working days of the receipt of all pertinent 
information. 
STAGE 3 
3. Impartial Third Party 
a. If the teacherlcaseworker is not satisfied with the disposition of the Superintendent, 
helshe may submit the grievance to the consideration of an impartial third party by 
ARTICLE 9 - Continued 
written notice to the Superintendent within ten (1 0) working days of receiving the 
Superintendent's written disposition of the grievance. 
b. Within five (5) working days after such written notice of submission of the grievance to 
the consideration of a third party, the Superintendent and the Association shall request a 
list of seven (7) impartial third parties from the American Arbitration Association. The 
parties will then mutually select the impartial third party by alternate striking throughout 
the list. 
c. The selected third party will hear the matter and will issue hidher disposition. The third 
party's decision will be in writing and set forth hisher findings of fact, reasoning, 
conclusions and disposition of the issues. 
d. The third party shall have no power or authority to make'any decision which requires the 
commission of an act prohibited by law or which is violative of the terms of this 
Agreement. 
e. The third party shall have no power to add to, to subtract from, or to modify any of the 
provisions of this Agreement. 
f. The decision and award of the third party shall be binding upon the parties for all 
grievances. 
g. Any possible costs for the services of the third party, including expenses, if any, will be 
borne one-half (112) by the Board and one-half (112) by the Association andlor 
teacherlcaseworker. 
The time sequence at any stage may be waived by mutual agreement in writing. 
ARTICLE 10 
PERSONAL INJURY BENEFITS 
The District and the Association mutually agree that every pupil has the right to learn and to 
develop to hisher maximum potential, and that the maintenance of an educational 
environment conducive to this growth and learning shall be the responsibility of the teacher, 
the administration, the student and the parents. 
In the event that a teacherlcaseworker is absent from school as a result of an assault by 
students, non-students or parents then the teacherlcaseworker shall be paid hidher full 
salary less any Workers' Compensation benefits to which helshe may be entitled for a period 
ARTICLE 1 0 - Continued 
not to exceed one (1) year from the date of injury. Any sick days taken by a 
teacherlcaseworker for purposes covered by this paragraph will be fully restored upon the 
teacher'slcaseworker's return to work. The provisions of this paragraph apply only if the 
teacherlcaseworker was acting in the discharge of hisher assigned duties as a 
teacherlcaseworker and has not been personally negligent. 
In the event a teacherlcaseworker suffers a work-related illness or injury other than an 
assault covered by Workers' Compensation, the District will restore sick leave according to 
the following formula: total days restored will be determined by dividing the total award by 
11200 of the teacher'dcaseworker's salary for the year in which the leave for the illness 
began; any fiaction of a day resulting fiom the division will be restored as one (1) complete 
day. 
In cases of work-related injuries not covered by Workers' Compensation, the District will 
make a reasonable adjustment toward replacement or repair of dental work, eyeglasses and 
hearing aids damaged or destroyed as a result of an assault or accident sustained while the 
teacherlcaseworker was acting in the discharge of hisher assigned duties. 
ARTICLE 11 
PREGNANCY AND CHILD REARING LEAVE 
Disabilities caused by or attributed to pregnancy, miscarriage, abortion, childbirth and 
recovery from childbirth are, for all job-related purposes, temporary disabilities and should 
be treated as such under any health or temporary disability insurance or sick leave plan 
available in connection with employment. 
TeachersICaseworkers disabled due to pregnancy will be expected to return to their 
teachinghseworker duties as soon as their physician~school physician considers them to be 
no longer disabled. 
Teacherdcaseworkers desiring a child rearing leave of absence may make application for 
such leave to the Superintendent of Schools. 
Child rearing leaves will be granted under the following conditions: 
a. Such child rearing leave will be granted without pay or paid benefits. 
b. Requests for all child rearing leaves must be made in writing at least 40 days prior to 
the beginning of such leave unless medical conditions preclude such notice. Such 
child rearing leave may be granted at the teacher's/caseworker's option for the balance 
ARTICLE 1 1 - Continued 
of the semester in which the birth occurs andlor additionally for one to four full 
semesters. 
c. Requests for a child rearing leave during the school year in which the child is born 
must indicate the total amount of time, for that school year, that the teacherlcaseworker 
will be on leave. Thus, if the teacher is to be on leave for the remainder of school year 
in which the child is born, the written request must reflect that fact. Requests for 
additional leave time during the school' year of the birth of the child made after the 
initial request will only be approved due to extraordinary circumstances. If a 
catastrophic event occurs, as defined by the Superintendent, during the approved child 
rearing leave, a member may return earlier than the approved leave. 
d. Requests for a child rearing leave for the year(s) following the birth of the child must 
be made by July 15 and must clearly indicate the date of return. Requests for additional 
leave time will only be approved due to extraordinary circumstances. If a catastrophic 
event occurs, as defined by the Superintendent, during the approved child rearing 
leave, a member may return earlier than the approved leave. 
e. All teachers' returning fiom approved child rearing leave shall upon request, be 
restored to the same or equivalent position within their tenure area, which they held at 
the time the leave was granted, if at all possible. Caseworkers will be restored to 
positions pursuant to Civil Service law. 
f. A teacherlcaseworker on child rearing leave may continue in the District's group health 
insurance plan upon hisher payment of premiums. 
ARTICLE 12 
ADOPTION LEAVE 
The Superintendent of Schools agrees to grant leaves of absence for the purpose of adopting a child 
of less than school age under the following conditions: 
1. Such adoption leaves of absence will be granted without pay or paid benefits. 
2. It is required that notice of impending adoption be given to the building principal in writing 
as soon as the staff member receives approval for adoption fiom the adoption agency. 
ARTICLE 12 - Continued 
Such adoption leaves shall be granted for a period of up to one (1) year fiom the date the 
leave begins. 
The length of such adoption leave shall be determined by the staffmember. The results of 
such determination shall be fUrnished to the Assistant Superintendent for Personnel, in 
writing, at least three (3) months prior to the date the unit member requests reinstatement. 
Such adoption leaves will commence at such time as determined by the staff member, in 
consultation with the adoption agency. The results of such determination will be furnished 
to the building principal in writing by the unit member's adoption agency. 
ARTICLE 13 
BEREAVEMENT LEAVE 
It is the purpose of this section to authorize the payment of full salary for a period not to 
exceed five (5) days to any teacherlcaseworker who is absent as a result of death in the 
family. 
For the purpose of this section, the term "family" shall include: father, mother, husband, , 
wife, child, brother, sister, father-in-law, and mother-in-law. 
It is the purpose of this section to authorize the payment of full salary for a period not to 
exceed three (3) days to any teacherlcaseworker who is absent as a result of death in the 
family. 
For the purpose of this section, the term "family" shall include: grandfather, grandmother, 
grandfather-in-law, grandmother-in-law, son-in-law, brother-in-law, sister-in-law, daughter- 
in-law, grandchildren, aunt, and uncle. 
In the case of a death of other person(s) not covered by number 1 (above), who played a 
significant role in the life of a member, the Superintendent may, at hidher discretion, grant 
up to three (3) days of bereavement leave. 
Notification shall be given to the building principal so that necessary arrangements for 
substitute teachers can be made. 
Leave of absence under this policy is not deductible from the leave of absence allowed for 
illness. The limit of three (3) days is for each occurrence. 
ARTICLE 13 - Continued 
Under extraordinary conditions, the Superintendent may, at hisher discretion, grant 
additional time. 
ARTICLE 14 
EXTRAORDINARY LEAVE OF ABSENCE 
The Superintendent of Schools recognizes that certain circumstances other than personal 
illness or injury are beyond an individual's control and may require absence fiom regular 
duties. Therefore, all teacherslcaseworkers as defined in Article 2, Section 4 "Definitions" - 
- for compelling reasons - may be allowed up to a total of three (3) days absence with pay 
during the school year if approved. 
Requests for extraordinary leave must be submitted in writing to the Assistant 
Superintendent for Administration and Personnel. The reason may be stated as 
"personal". In the event that the request is denied, the Assistant Superintendent for 
Administration and Personnel will furnish the individual with a written explanation. 
At least three (3) days notice, except in an emergency, will be required. 
In an emergency situation, the teacherlcaseworker must contact the building principal first 
so that a substitute may be called if needed. Upon return to work the teacherlcaseworker 
will submit to the Assistant Superintendent for Administration and Personnel a request for 
the said day(s) under the provisions of this article. 
The total time allowed for all extraordinary leave absences during any given school year 
shall be limited to three (3) days. An individual may be granted additional time at the sole 
discretion of the Superintendent upon request. 
The three (3) days allowance of this policy is not accumulative. 
Leaves of absence under the provision of this article are not deducted fiom allowances for 
absences due to personal illness or injury. 
Any intentional misuse of the extraordinary leave of absence policy will result in a loss of 
Pay. 
ARTICLE 15 
PERSONAL LEAVE OF ABSENCE 
1. Personal leave of absence for family obligations and personal reasons may be granted 
without pay or paid benefits to staff members at the discretion of the Board of Education 
upon the recommendation of the Superintendent of Schools. 
2. A written request stating reasons and expected beginning date of such leave must be 
submitted to the Superintendent for hisher consideration, at least forty (40) days prior to 
the requested dates of the beginning of such leave unless personal or emergency 
circumstances preclude such notice. If the Superintendent recommends such leave for 
approval, he/she shall determine the length of such leave and normally such leaves will not 
be granted for more than one (1) year in duration. 
3. It is understood that the action of a teacherlcaseworker on such leave accepting a full time 
position as a probationary teacherlcaseworker in any other school districtlagency will 
constitute abandonment of hisher position in the Gates Chili Central School District. 
4. If a teacher/caseworker finds that a change of circumstances enables himher to return to 
work sooner than anticipated, helshe may so notifl the District. The District will grant said 
teacher per diem substitute work if it should become available or will offer a long term 
substitute position if it should become available in the teacher's area of certification. 
Caseworkers will be offered per diem or long term substitute work if it should become 
available in a caseworker position. 
5. Full-time tenured teachers may request part-time assignments. If the request for part-time 
status is determined to be in the best interest of the instructional program and it is approved 
by the Superintendent, said teacher will be granted a one year leave of absence from hisher 
full-time teaching position. Part-time assignments will be granted for one year in duration 
and may be extended along with the accompanying leave of absence in one year blocks of 
time only at the sole discretion of the Superintendent. It is agreed that during the period of 
part-time assignment the teacher does not earn seniority and that hisher seniority earned 
prior to the part-time assignment will remain frozen. 
ARTICLE 16 
JURY DUTY 
1. Employees will be provided leave at full salary for jury duty during the work year. 
Expenses incurred will not be the responsibility of the District. 
ARTICLE 17 
SUBPOENA CLAUSE 
1. Whenever a teacherlcaseworker receives a subpoena for purposes other than designated 
under Article 16, Juw Duty, to testify in any school-related court case or hearing, helshe 
shall be granted such day(s) of leave without loss of pay, and helshe shall not lose any 
provisions as stated in articles dealing with Extraordinary Leave or Sick Leave. 
2. When a teacherlcaseworker receives said subpoena helshe should immediately notify the 
building principal so that arrangements may be made to cover hisher assignment. 
ARTICLE 18 
AGENCY FEE 
1. The District shall deduct agency fee each pay period from all non-members of the 
Association represented by the bargaining unit. The Association will notify the District 
annually as to the amount of the agency fee to be deducted each year. The method of 
deduction will be the same as used in the article dealing with Dues Deduction and shall 
pertain to non-members subject to the agency fee. This article shall adhere to the 
appropriate statutory requirements. 
ARTICLE 19 
TEACHERICASEWORKER WORK YEAR 
1. The work year for all returning teacherslcaseworkers shall consist of 187 days. The first 
work year for new teacherslcaseworkers employed in the district after July 1, shall consist of 
186 days. 
In each year of the contract, the 187' work day, the date which is determined by the 
individual teacherlcaseworker, will be worked between July 1 and the Friday prior to Labor 
Day. The 187' day is to be used for cooperative planning, review of revised curriculum, and 
review of student test results, preparation of lesson plans, and other such activities, which 
will have a direct impact on student learning. It is agreed that this day will have no direct 
cost to the district. 
2. If no emergency closing days are called during a given school year prior to the Memorial 
Day Recess, then school will be closed on the day prior to Memorial Day Recess. 
ARTICLE 19 - Continued 
If make-up days are needed to meet the requirements of 180 aided days, they shall occur 
during the Spring Recess as determined by the Superintendent and the Association 
President. 
If additional make-up days are needed, the Superintendent and the Association President 
shall mutually agree upon such days. 
Contingent upon the requirement of 180 aided days being met, there will be no school for 
elementary and middle school students on the last two days of the Board approved student 
calendar. 
When a teacherlcaseworker is required to work beyond the scheduled work year, helshe will 
be paid 11200 of hidher annual salary for each day worked. This does not apply to per diem 
rates for professional certified and classified staff members accepted for curriculum projects 
or summer school teaching. 
The Superintendent and the Association President will mutually agree to the scheduling of 
the 186 work day calendar. If the State Education Department or the State Legislature 
adopts a recommended increase in the length of the school year, the effect of that action 
shall then be negotiated between the Superintendent and the Association. 
ARTICLE 20 
LENGTH OF DAY 
All teachers/caseworkers shall work a 7 hour and 40 minute day including a duty free lunch 
of thirty-five (35) minutes. 
a. It is agreed that if the assignments of High School teachers are to be spread over eight (8) 
or nine (9) consecutive periods, exclusive of homeroom, bus supervision, etc., the 
teacher workday for High School teachers with a regular eight (8) period day shall 
consist of five (5) instructional periods, plus one (1) supervisory period, unless mutual 
agreement between the teacher and the principal results in a sixth instructional period. 
On a modified eight (8) period day, that includes eight regular periods for instruction and 
a block of time for advisement, the teacher workday shall consist of five (5) instructional 
periods, plus one (1) supervisory period and a block of time designated for advisement. 
No teacher will have more than five supervisory periods, including advisement, in a five 
day cycle, except under unique circumstances when requested by the administration. The 
advisement block may include such activities as assisting students, remediation of 
ARTICLE 20 - Continued 
students, student assemblies, pep assemblies, group guidance, and/or activities related to 
occasional building needs. 
On a regular nine (9) period day, the teacher workday for High School teachers shall 
consist of five (5) instructional periods plus one (1) supervisory period and one (1) 
period designated for professional obligations. The period designated for professional 
obligations may include assisting students, parent conferencing, activities related to 
departmental needs andfor occasional building needs. Mutual agreement between the 
teacher and the principal can result in a sixth instructional period in the context of a nine 
(9) period day. 
b. Prior to any possible implementation of a nine (9) period day at the High School, input 
would be requested fiom the Association before a final determination is made by the 
Superintendent. 
c. It is understood that when a teacher accepts the sixth (6) instructional period in the 
context of an eight (8) or nine (9) period day, this would not result in another teacher(s) 
being assigned an additional supervisory period within the eight (8) or nine (9) 
consecutive periods assigned by the principal. 
d. It is also agreed that in the context of an eight (8) or nine (9) period day teachers shall be 
available either before, during or after their regularly scheduled day to assist students 
who request extra help in their courses of study. 
3. The following is agreed to should a block type schedule be implemented for the High 
School and/or grades 7 and 8 in the Middle School: 
a. The following minimum and maximum allotments will be adhered to: 
Activity Period - 3 hours, 30 minutes (Minimum) 
Lunch Period - 3 hours (Minimum) 
Individual Planning Period - 3 hours, 35 minutes (Minimum) 
Homeroom and Passing Period - 2 hours, 45 minutes (Minimum) 
Instructional time, Advisement, and Supervision - 25 hours (Maximum) 
These allotments are to be based upon an average over a two-week period of time. 
b. In addition, for the High School, it is agreed that the final schedule which is 
implemented will include more individual planning time and less supervision than 
assigned to teachers at the High School during the 1996197 school year. 
ARTICLE 20 - Continued 
c. In addition, for the Middle School, it is agreed that the final schedule which is 
implemented will include more individual planning time and no additional time for 
supervision than assigned to Middle School teachers during the 1998199 school year. 
4. In an effort to provide for improved integration of regular and special education, allowing 
for a full continuum of services and to facilitate flexibility, staff training, planning time, and 
opportunities for collaboration, it is agreed that: 
a. For K-6 teachers of blended classes, a common daily planning time of a minimum of 25 
minutes shall be available unless another arrangement is agreed to by the teacher(s). 
This planning time shall be within the student day and is inclusive of individual 
planning time as stated in Section 7 of this article. 
b. Time outside the student day but within the teacher work day may be used for 
collaboration efforts. 
c. Training will be provided for teachers at all levels which provide opportunities in 
various collaboration techniques. This training may include staff development courses, 
released time for participation in conference and workshop opportunities, and faculty 
meeting presentations. 
5. Starting and leaving times for teachers/caseworkers shall be determined by the building 
principals within the defined work day. 
6.  a. The schedule of normal faculty meetings as determined and announced by the principal 
shall not exceed one and one-half (1 - 112) hours. Such meetings will not be held during 
planning time unless agreed upon by the faculty. 
b. Notice of general faculty meetings shall take place at least two (2) days prior to the 
scheduled meeting. Emergency meetings will not require advanced notice. 
c. An agenda will be given to the staff at least one (1) day prior to the scheduled meeting. 
The principal may add additional items to the agenda. 
7. A teacher shall be guaranteed one hundred fifty (1 50) minutes per week as scheduled by the 
principal for the purpose of individual andlor team planning as is necessary to accomplish 
District andor building educational goals. Within the one hundred fifty (150) minutes per 
week, a teacher shall be guaranteed a minimum daily twenty-five (25) minute block of 
individual planning time within the student day. Any exception to the scheduled planning 
time described in this article must be approved by the Superintendent and the Association 
President, excluding any unique circumstances that may occur. 
ARTICLE 20 - Continued 
Teacherslcaseworkers will be provided the opportunity to discuss their tentative schedules 
with the building principal prior to implementation. Changes may result in the individual's 
schedule if the building principal believes the changes to be in the best interest of the school 
program. 
ARTICLE 21 
ABSENCE FROM SCHOOL BUILDING 
A teacherlcaseworker may leave the building during hidher lunch period if helshe notifies 
the building principal or hisher designee. 
A teacherlcaseworker may leave the building during planning periods when prior approval 
has been obtained from the building principal or hidher designee. 
ARTICLE 22 
EFFECT OF FUTURE CHANGES 
Before the Board of Education adopts a change in policy which directly affects the intent of 
any of the articles of this Agreement, the Superintendent will noti@ the Association in 
writing that it is considering such a change. The Association and the Superintendent will 
meet to resolve such items, provided that the Association files a request for such a meeting 
within ten (1 0) days after receipt of said notice. 
ARTICLE 23 
PERSONAL FOLDERS 
Each teacherlcaseworker will have the right, upon request and at reasonable times, with the 
building principal (or hidher designee) present, to personally review the contents of hisher 
complete personal file kept in the school building. 
A teacherlcaseworker may have a member of the Association accompany h i d e r  during 
such review. 
Any item placed in a teacher's/caseworker's folder must be signed by both the 
teacherlcaseworker and the building principal or hislher designee. A duplicate copy of 
said item must be given to the teacherlcaseworker. If a teacherlcaseworker disagrees with 
ARTICLE 23 - Continued 
said entry, the teacher/caseworker shall have the right to file a written statement on hisher 
behalf, with copies to all concerned parties, and such statement shall become an attachment 
to said entry. 
ARTICLE 24 
STUDENT SUPERVISION 
1. At the building level "School Improvement Teams" will review and study alleged general 
student supervision problems and make recommendations to the Superintendent for their 
resolution. 
ARTICLE 25 
STUDENT TEACHERS 
1. Student teachers will be assigned to teachers on a voluntary basis. 
When a teacher receives a tuition waiver by virtue of being a sponsor teacher and does not 
wish to make use of this waiver, he/she shall submit such waiver to the Assistant 
Superintendent for Administration and Personnel. The teacher may attach a written request 
to transfer said waiver to another teacher within the District. The Superintendent may 
concur with this request or transfer said waiver to an individual sponsoring a student teacher 
£tom an institution not granting tuition waivers. The Superintendent shall notify teachers of 
the availability of waivers four (4) times a year, on or about September 1, November 1, 
March 1, and June 1. Unclaimed waivers by teachers will first be offered to caseworkers 
and then may be offered to other employees of the District. 
3. Directors of student teachers in all colleges sending student teachers into Gates Chili 
Schools will be requested to require said student teachers to present themselves to their 
building of assignment prior to student teaching for the purpose of a preliminary meeting 
with the building principal, sponsor teacher and, where applicable, Director and Teacher-in- 
Charge. 
ARTICLE 26 
REQUISITION REVIEW 
1. Teacherslcaseworkers shall be provided with two (2) weeks notice, whenever possible, for 
the preparation of budget requests. 
2. When a teacher'slcaseworker's request for instructional materials, supplies or equipment 
has been rejected by the building principal, the teacherlcaseworker may make an 
appointment with the Associate Superintendent for Instruction for the purpose of reviewing 
said rejection. 
ARTICLE 27 
TRANSFERS 
1. A change in teachinglcaseworker position fiom one school to another may be requested by 
the teacherlcaseworker affected by filing a written statement of such desire with the 
Assistant Superintendent for Administration and Personnel. Such request must include the 
school, grade andlor subject to which the teacher desires to be assigned. Preferences may be 
listed. If a transfer is made, the approval of the losing principal, the gaining principal and 
the Superintendent of Schools is required. 
2. An involuntary transfer shall be made only after a confidential meeting between the 
teacherlcaseworker involved and the Superintendent of Schools or hisher designee. Should 
such a transfer be implemented, and the teacher at a later date returns to hisher original area 
of probation, helshe at that time will be credited with the years of probation already 
completed in that area. 
3. The principal criterion for consideration of a request for transfer is whether or not the 
request will result in the best educational program for the District. Previous assignments 
and seniority of the staff member will be taken into consideration. If the 
teacherlcaseworker does not qualify for the existing vacancy, a request for transfer will not 
be granted. Seniority is defined as the length of service with the Gates Chili Central School 
District and its components prior to centralization. 
4. It is recognized that summer school results affecting pupil placement, new students and 
teacherlcaseworker availability may result in unavoidable changes in teacherlcaseworker 
assignments. 
5.  Nothing in this Article shall be construed as limiting the right and responsibility of the 
~ is t r ic t  in making teacherlcaseworker assignments & consistent withthe educational goals 
and changing conditions within the District. 
ARTICLE 27 - Continued 
TeachersICaseworkers transferred full-time h m  one building to another in any given 
school year shall be granted on a voluntary basis up to two days of work for the purpose of 
relocating. Payment shall be at the per diem rate of eighty ($80) dollars for a 111 day and 
forty ($40) dollars for a half day. 
ARTICLE 28 
TEACHERICASEWORKER ASSIGNMENT 
TeacherdCaseworkers will be notified of their tentative assignments for the coming school 
year, including the schools to which they will be assigned, the grades andlor subjects they 
will teach, and any special or unusual classes they will have, not later than June 15. 
The Administration reserves the right to make changes in assignments after June 1 5. If 
changes are made in teaching.caseworker assignments after June 15, the teacherlcaseworker 
shall be informed of said change. 
Teachers/Caseworkers shall receive twenty (20) minutes of travel time, whenever possible, 
between elementary buildings and between elementary buildings and the High School or 
Middle School. TeacherdCaseworkers shall receive fifteen (1 5) minutes of travel time, 
whenever possible, between the High School and the Middle School. This travel time shall 
be exclusive of lunch and planning time. 
TeachersICaseworkers shall be reimbursed driving mileage for travel between buildings at 
the Board of Education approved rate. 
ARTICLE 29 
PROMOTIONAL VACANCIES 
Whenever an administrative-supervisory vacancy occurs between September and June, it 
will be publicized by the Superintendent by means of a written notice placed on the 
bulletin boards of each school in the District. Such notice shall be announced as far in 
advance as practicable, and in any event, not less than ten (10) school days before any 
deadline date. 
Teachers/Caseworkers who desire to apply for such vacancies shall submit their 
applications in writing to the Superintendent, or hisher designee within the time limit 
specified in the notice. 
ARTICLE 29 - Continued 
3. Each teacherlcaseworker who desires to apply for a professional position which may be 
filled during the summer vacation period shall submit hislher name and summer address to 
the Superintendent prior to the summer vacation, together with identification of the position 
or positions for which helshe desires to apply. 
4. The Superintendent or hislher designee will notify each teacherlcaseworker of any vacancy 
in the position in which the individual indicated an interest, and such notification shall set 
forth the description of, and the qualifications for, the position, or positions, including the 
duties and salary. Such notice shall be sent as far in advance as practicable, ordinarily at 
' least ten (1 0) days before the final date when applications must be submitted. In addition, 
the Superintendent shall, within the same time periods, post a list of professional positions 
to be filled during the summer vacation period on a bulletin board in the Administration 
Building of the District. 
5.  All appointments to the aforesaid vacancies shall be based on qualifications, certification 
and experience. 
6. Insofar as it is consistent with the best interests of the District, all appointments to 
professional positions shall be made fiom the ranks of the certified personnel of the Gates 
Chili Central School District. 
7. All candidates applying for any position other than that of Superintendent of Schools on the 
administrativelsupervisory level shall have their applications reviewed by a 
teacherlcaseworker-administrator committee comprised of three (3) representatives 
appointed by the Association and three (3) representatives appointed by the Administration. 
This committee will interview all finalists and in the case of all positions other than that of 
Superintendent of Schools, will be empowered to make recommendations to the 
Superintendent. In the case of the position of Superintendent, the Board of Education will 
use whatever procedure they deem necessary for the screening, interviewing and selection 
of a Superintendent and if they desire input fiom the Association in any phase of the 
procedure, then they will request said input. 
ARTICLE 30 
TAX SHELTERED ANNUITY PROGRAM 
1. The District shall establish procedures whereby members of the professional certified and 
classified staff may take part in a tax sheltered annuity program. Each employee wishing to 
participate in the program shall have the right to determine the company with whom helshe 
wishes to contract. 
ARTICLE 30 - Continued 
The District agrees to submit bi-weekly payments to a common remitter selected by mutual 
agreement between the District and the Association. The common remitter would disburse 
the participant's deduction that is tax sheltered to the participant's choice of company. 
It is understood that questions with respect to the submission of an individual participant's 
tax shelter annuity contribution shall be the responsibility of the common remitter. 
It is the District's responsibility to ensure that the maximum allowable tax shelter annuity 
contribution is not exceeded on an annual basis, based upon the information provided by the 
employee. 
ARTICLE 31 
HEALTH INSURANCE 
a. The District will provide the same health insurance benefits as provided through the 
Blue Choice Select HMO community rated plan, prescription rider and dentallvision 
benefit(s). The vision plan for unit members will be the Blue Cross/Blue Shield 
Vision Care Plan 11. For all full time unit members enrolled in a District medical 
insurance plan, the District will contribute 100% of the premium for the community 
rated Blue Choice Select plan at the applicable single, sponsor or family rate. Further, 
the District will contribute 90% of the premium for the Blue CrossIShield Dental and 
Vision coverage. Further, the District will contribute 80% towards the premium of 
Major Medical for only those members currently enrolled who also were enrolled 
before December 1,2003. Members who elect to take major medical after December 
1,2003 will pay the entire cost of the premiums. 
b. If a unit member as described in Section 1 (a) above elects not to continue herkis 
medical insurance benefit through the District, then the member is eligible for an opt 
out payment. The member needs to provide evidence of other medical coverage. The 
District will provide two payments semi-annually each January 1 and July lSt 
respectively as long as the member remains covered by a medical plan provided by a 
source outside of the District and the member remains employed on a full time basis 
by the District. This payment will be prorated when the unit member separates 
service with the District for any reason, or elects to join a District medical insurance 
program during the year. This benefit is subject to the restrictions in Section 1 (d) 
below if applicable. This opt out payment will be placed into a Cafeteria Benefits, 
Section 125 Plan. 
ARTICLE 3 1 - Continued 
Opt out payment schedule: 
Family coverage opt out: Semi-annual payment of $1,000 
Sponsor coverage opt out: Semi-annual payment of $600 
c. Those full time unit members who were not enrolled in a District medical insurance 
plan before July 1,2003, and do not subsequently enroll in a District medical 
insurance plan before December 3 1,2004, will receive the opt out payment, as noted 
in Section 1 (b) above on January 1,2005. Unit members whose spouse also works in 
the District will receive a semi annual opt out payment in the Cafeteria Benefits 125 
Plan beginning January 1,2005 in the amount of $300. 
d. Full time unit members who were not enrolled in a District medical insurance plan 
between July 1,2003 and December 3 1,2003 will have the same benefits as outlined 
in Section 1 (a) above should they subsequently enroll'in medical and/or dental 
insurance coverage. 
2. Effective July 1,2004 part time employees shall be eligible for the benefits as outlined in 
Section 1 (a) above, except they will have such benefits prorated in accord with their full 
time equivalent work status. 
3. Plans such as Via Health, Preferred Care, and RASHP etc. will be available to unit 
members provided the plans are available. Unit members will be responsible for any 
premium costs above the 100% of Blue Choice Select Community Rated Plan. 
4. If the employee has comparable medical insurance coverage under any other means or 
policy, the District shall not provide this health insurance for the employee. 
5. Teacherslcaseworkers retiring after age fifty-five (55) having at least fifteen years of 
service in the District will have premium payments for medical benefits continued up to 
the cost of 100% Blue Choice Select and 90% Dental and Vision. In addition, for those 
unit members enrolled in Major Medical coverage prior to December 1,2003, the District 
will pay up to 80% of the cost for this rider. If a comparable insurance policy is available 
for less than the combined premium cost of 100% of Blue Choice Select, 90% Dental and 
Vision, and 80% (where applicable) of Major Medical, the District will pay up to that 
amount for out of service area coverage. Twice a year, the retiree must submit proof by 
receipt and the District will send two lump sum payments to the retiree or health 
insurance agency providing the coverage. Premium payments for benefits described will 
be provided for the families of deceased employees for a period of twelve months 
following the death of the employee. 
ARTICLE 3 1 - Continued 
Those teachers/caseworkers that qualify for retirement benefits under Tier I of the New 
York State Retirement System and retire before attaining fifty-five (55) years of age, and 
have at least fifteen (1 5) years of service to the Gates Chili Central School District will be 
allowed to continue their participation in the District's medical insurance plan. 
Teacherskaseworkers who retire before attaining fifty-five (55) years of age will pay the 
full cost of their elected medical insurance plan commencing fiom the effective date of their 
retirement until they attain fifty-five (55) years of age. 
Premium payments for medical insurance benefits by the District will resume at the same 
rate as that agreed upon by the Teachers' Association and the District after the 
teacherlcaseworker has attained fifty-five (55) years of age. 
It will be the obligation of the teacherlcaseworker to provide written notice to the District 
that they have attained fifty-five years of age. 
Claims information filed by a unit member shall be confidential and the District will not 
attempt to obtain personal identification or other information on claims except that which is 
currently provided by law. 
On an annual basis, prior to March 1, representatives of the Association and Superintendent 
may meet and review the District's participation in the health insurance plan(s). The 
Association agrees to cooperate with the District in its efforts to contain health insurance 
costs. It is understood that the Association President will be involved in any internal study 
regarding health plans provided to members of the unit. 
The District will continue to provide a Section 125 "flexible spending arrangement" benefits 
plan. 
ARTICLE 32 
SALARIES FOR TEACHERS DURING SUMMER SESSIONS 
Salaries for teachers during summer school sessions shall be as follows: 
The salary for teaching two (2) classes of 120 minutes duration each at the elementary 
school level shall be $212 per day. Teachers at the B.A. + 60 level will have their salary 
prorated on a per diem rate of $227. 
ARTICLE 32 - Continued 
If the summer school is based on 300 minutes per day, the payment will be as follows: At 
the secondary level, the salary for those teaching 300 minutes per day shall be 100% of 
$235. For those teaching 200 minutes, the salary shall be 70% of $235. For those teaching 
100 minutes, the salary shall be 40% of $235. Teachers at the B.A. + 60 level will have 
their salary prorated on a per diem rate of $252. 
If the summer school is based on 270 minutes per day, the above listed amounts of $235 
will be replaced by $220. Under the 270 minute per day schedule, teachers at the B.A. + 60 
level will have their salary prorated on a per diem rate of $227. 
2. Unused sick leave at the rate of one (1) day per year shall be accumulated to a maximum of 
three (3) days. 
3. Gates Chili teachers will be given priority over other teachers in filling of summer school 
positions, provided the summer school principal determines they are certified and equally 
qualified to fill the positions they are seeking. Gates Chili caseworkers who are certified and 
equally qualified as other teachers fiom outside the district will be considered for summer 
school teaching positions after Gates Chili teachers. 
ARTICLE 33 
CURRICULUM WORK 
1 .  All curriculum work approved by the Director of Staff Development and Planning will be 
paid on a per diem rate of $1 82. The workday will be six (6) hours. 
2. The Director of Staff Development and Planning will determine the time and place for 
curriculum work to be written. Under special circumstances, the Director of Staff 
Development and Planning may grant approval for teachers to work alternate times and 
places for said work. 
ARTICLE 34 
SALARIES FOR PHYSICAL EDUCATION CENTERED ACTMTIES 
1. GROUP A: 
SPORT POSITION LEVEL 
Boys Basketball 
Boys Football 
Girls Gymnastics 
Boys Wrestling 
Indoor Track 
Boys Hockey 
Girls Basketball 
Girls Volleyball 
Head Coacli 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
GROUP B: 
SPORT POSITION 
Boys Swimming 
Boys Track 
Indoor Track 
Boys Basketball 
Boys Football 
Boys Wrestling 
Girls Swimming 
Girls Track 
Boys Football (2) 
Boys Football 
Girls Basketball 
Girls Volleyball 
Boys Wrestling 
Boys Football 
Boys Lacrosse 
Girls Lacrosse 
Head Coach 
Head Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach 
Varsity 
Varsity 
Varsity 
Varsity 
Varsity 
Varsity 
Varsity 
Varsity 
LEVEL 
Varsity 
Varsity 
Varsity 
Junior Varsity 
Junior Varsity 
Junior Varsity 
Varsity 
Varsity 
Varsity 
~reshman 
Junior Varsity 
Junior Varsity 
Varsity 
7' & 8' Grade 
Varsity 
Varsity 
ARTICLE 34 - Continued 
GROUP C: 
SPORT POSITION 
Boys Football 
Boys Football 
Boys Swimming 
Boys Baseball 
Girls Softball 
Girls Swimming 
Boys Hockey 
Boys Football 
Boys Soccer 
Girls Soccer 
Boys Track 
Boys Volleyball 
Girls & Boys Bowling 
Boys Basketball 
Boys Wrestling 
Boys Lacrosse 
Girls Lacrosse 
Lacrosse 
Assistant Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach . 
Head Coach 
Assistant Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Cheerleading Coach 
Cheerleading Coach 
Head Coach 
Head Coach 
Assistant Coach 
GROUP D: 
SPORT POSITION 
Boys Soccer 
Boys Soccer 
Girls Soccer 
Girls Soccer 
Boys Baseball 
Girls Softball 
Boys Volleyball 
Girls Track 
Boys Track 
Boys Basketball 
Head Coach 
Program Assistant 
Program Assistant 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Assistant Coach 
Cheerleading Coach 
LEVEL 
Junior Varsity 
7" & 8" Grade 
Junior Varsity 
Varsity 
Varsity 
Junior Varsity 
Varsity 
Freshman 
Varsity 
Varsity 
Junior Varsity 
Varsity 
Varsity 
Varsity 
Varsity 
Junior Varsity 
Junior Varsity 
Varsity 
LEVEL 
Junior Varsity 
Varsity 
Varsity 
Junior Varsity 
Junior Varsity 
Junior Varsity 
Junior Varsity 
Junior Varsity 
Varsity 
Junior Varsity 
ARTICLE 34 - Continued 
GROUP E: 
SPORT POSITION 
Girls Basketball Head Coach 
Girls Cross Country Head Coach 
Boys Cross Country Head Coach 
Boys Basketball Head Coach 
Golf Head Coach 
Boys Tennis Head Coach 
Girls Tennis Head Coach 
GROUP F: 
SPORT POSITION 
Boys Football 
Boys Soccer 
Boys Baseball 
Boys Soccer 
Swimming 
Track 
Boys Wrestling 
Boys Tennis 
Girls Tennis 
Boys Basketball 
Boys Basketball 
Girls Soccer 
Boys Lacrosse 
Girls Lacrosse 
Golf 
Cheerleading Coach 
Cheerleading Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
LEVEL 
Freshman 
Varsity 
Varsity 
Freshman 
Varsity 
Varsity 
Varsity 
LEVEL 
Varsity 
Varsity 
Freshman 
Freshman 
7th & 8th Grade 
7th & 8th Grade 
7th & 8th Grade 
Junior Varsity 
Junior Varsity 
8th Grade 
7th Grade 
Freshman 
7' & 8' Grade 
7' & 8' Grade 
Junior Varsity 
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GROUP G: 
3.2 - 3.7 - 4.2 - 4.7 - 5.2 - 5.7 - 6.2 - 6.7 
SPORT POSITION LEVEL 
Boys Baseball 
Boys Football 
Boys Soccer 
Girls Basketball (2) 
Girls Gymnastics 
Girls Softball (2) 
Girls Soccer 
Girls Soccer 
Track 
Cross Country 
Girls Volleyball 
Girls Volleyball 
Boys Volleyball 
Boys Football 
Boys Basketball 
Swimming 
Wrestling 
Boys Lacrosse 
Girls Lacrosse 
Head Coach 
Cheerleading Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Assistant Coach 
Head Coach 
Head Coach 
Head Coach 
Head Coach 
Cheerleading Coach 
Cheerleading Coach 
Assistant Coach 
Assistant Coach 
Assistant Coach 
Assistant Coach 
7' & 8' Grade 
Freshman 
7th & 8th Grade 
7th & 8th Grade 
7th & 8th Grade 
7th & 8th Grade 
7th Grade 
8" Grade 
7th & 8th Grade 
7th & 8th Grade 
7th Grade 
8' Grade 
7' & gfh Grade 
Junior Varsity 
Freshman 
7th & 8th Grade 
7' & 8' Grade 
7" & 8' Grade 
7' & 8' Grade 
TOTAL GROUPS A - G: 96 
2. There are a maximum of eight (8) experience increments. Percentages are based on 
$31,783. 
3. Special assignment stipends per eventkession/year will be established as listed for the 
duration of this agreement. 
STIPEND 
Ski Club Supervisor 
Supervisor Home Athletic Contests 
Supervisor Away Athletic Contests 
Assigner - Fall Athletic Contests 
Assigner - Winter Athletic Contests 
Elementary Intramural Instructor 
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Secondary Intramural Instructor $23 
Time Keeper $53 
Announcer $53 
Scorekeeper $4 1 
Shot Clock Operator $4 1 
Any coach transferring into the Gates Chili School District as a coach or any coach 
presently in the District who transfers from one sport to a different sport will receive one- 
half year credit for each year of previous coaching experience. This procedure will 
determine the step the coach will begin on, with a maximum starting level of up to one- 
half the total number of steps. 
A person coaching within the Gates Chili School District who moves from one level to a 
higher level in the same sport, will receive one year credit for each full year of coaching 
experience in that sport. 
In the two previous statements, the coach's credit will be rounded off to the higher full year. 
All salaries will be computed to the nearest dollar. 
a. It shall be the responsibility of the Director of Physical Education and Athletics to 
furnish the Assistant Superintendent for Administration and Personnel with names of 
personnel selected to fill the approved positions for the physical education centered 
activities together with appropriate step for the contract year. 
b. All assigned scouting responsibilities will be reimbursed for mileage at the Board 
approved rate. All scouting assignments must be approved by the varsity coach of the 
sport and the Director of Physical Education and Athletics. 
c. Salaries included above in this article will be paid to teacherslcaseworkers only if the 
specific positions listed are officially designated and filled by the Board of Education. 
d. In the event that the Board officially designates any activity not listed above, it shall be 
added as an addendum to this contract. Salaries for additional activities shall be 
negotiable. 
Present coaches will receive no decrease in salary for fulfilling the coaching responsibilities 
in their current assignment. 
The Superintendent may place a coach beyond hidher scheduled step when the 
Superintendent deems it appropriate. 
ARTICLE 34 - Continued 
1 1. Gates Chili teachers will be given priority in filling coaching positions provided the 
Director of Physical Education and Athletics determines they are certified and qualified to 
fill the positions they are seeking. Gates Chili caseworkers who are certified and as 
qualified as other individuals fiom outside the district will be considered for coaching 
positions after Gates Chili teachers. 
12. Coaches will have the option of receiving two paychecks for approved coaching 
assignments. If a coach elects to have two payments, the first will include 40% of the 
stipend for the position and will be paid approximately half way through the respective 
season. The remaining 60% of the stipend will be paid at the conclusion of the respective 
season. The Director of Physical Education and Athletics will approve all coaching 
payments prior to District authorization. 
ARTICLE 35 
PARTICIPATION IN EXTRA-CURRICULAR AND CO-CURRICULAR ACTIVITIES 
1. It is understood by both parties that extracunicularlco-curricular activities that are 
considered to be officially sponsored by the District are those that have been formally 
approved by the Superintendent andlor the Board of Education. 
2. In order to initiate the creation of a formal extracurricular/co-cunicular activity the 
appropriate staff member shall notify the building principal in writing of such desire. The 
written request shall contain a synopsis of the proposed clublactivity including, but not 
limited to, the advisor, approved number of participants, meeting dates, and special 
activities planned for the year. 
3. If approved by the building principal, said recommendation including the written synopsis 
shall be forwarded to the Superintendent's office. The Superintendent and/or hisher 
designee, prior to approving or not approving the recommendation, shall inform the 
Association President in writing of said request. 
a. Formal Activities That Require Payment for Advisors 
Those extracurricular/co-curricular activities that require payment for advisors will 
not begin to function until: 
1. the Superintendent and/or the Board of Education approve said activity. 
ARTICLE 35 - Continued 
2. a salary for the advisor position has been negotiated between the Superintendent 
or hisher designee and the Gates Chili Teachers' Association President and/or 
hisher designee. 
3. the position of advisor has been filled. 
b. Formal Activities That May Not Require Payment For Advisors 
1. It is recognized that some formal activities, which are not listed in this agreement 
or its amendment as paid activities, will have advisors that do serve on a 
volunteer basis at no cost to the District. It is also recognized that there will exist 
numerous informal activities for which teachers/caseworkers will receive no 
extra remuneration. For formal activities, the determination as to whether or not 
the advisor will serve on a volunteer basis or be paid will be made mutually by 
the Superintendent and Association President. If it is to be a paid activity, it will 
be negotiated pursuant to the procedure described in this contract. 
4. Under all circumstances listed above, all necessary written details required for 
recommending the formation of a clublactivity must follow Board of Education guidelines. 
5. Participation in extracurricular activities for which no additional compensation is paid shall 
be on a voluntary basis, if such activity is held beyond the defined limits of the regular 
school day. If an adequate number of volunteers are not available to supervise 
extracurricular activities, the Administration reserves the right to assign teachers on a 
rotating basis. This agreement shall exclude professional activities not directly involving 
students. 
ARTICLE 36 
SALARIES FOR CO-CURRICULAR AND EXTRA-CURRICULAR ACTIVITIES 
1 HIGHSCHOOL STIPEND 
High School Musical: 
Director in Chief 
Vocal Director 
Orchestra Director 
Business Manager 
Stage Manager 
Prop Manager 
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1 HIGHSCHOOL 
Costume Manager 
Make-up Director 
Choreographer 
Accompanist 
Lighting Director 
Publicity 
A. V. Coordinator 
Chess Club 
DECA 
Drama Production: 
Director 
Assistant Director 
Lighting Director 
Equinox Publication 
French Club 
Freshman Class Advisors (2) 
Geology Club 
German Club 
Hiking Club 
Italian Club 
International Club Advisor 
Intramural Advisor 
Jazz Band 
Junior Class Advisors (2) 
Marching Band: 
Director 
Assistant 
Guard Show Drill 
Guard Drill Instructor 
Guard Rifle Instructor 
Guard Flag Instructor 
Field Show Design 
Drum Line Instructor 
Master Minds (3) 
Math League Advisor 
Math League Assistant Advisor 
STIPEND 
ARTICLE 36 - Continued 
HIGH SCHOOL 
Model U.N. (2) 
Multicultural Club 
National Honor Society 
Newspaper 
PACA (2) 
Prime Time Coordinator 
Senior Class Advisors (2) 
Service Club 
Ski Club Advisors (2) 
Sophomore Class Advisors (2) 
Spanish Club 
Student Government 
Technology Club 
Teenage Diplomat 
T.V. Coordinator 
Yearbook 
Yorker Club 
2 MIDDLE SCHOOL 
A. V. Coordinator 
Bookstore 
Chess Club 
Dramatics 
Intramural Advisor 
Jazz Band 
Literary Magazine 
Math counts Advisor 
Multicultural Club 
Musical: 
Co-Directors (2) 
Musical Director 
Choreographer 
Stage Manager 
Leo Club 
Make A Difference Club 
STIPEND 
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MIDDLE SCHOOL STIPEND 
Newspaper 
Role Playing Simulation Club 
PASA (5) 
Ski Club Advisors (2) 
Student Council 
Talent Show 
Technology Club 
Water Ballet 
Yearbook 
Yorker Club 
ELEMENTARY SCHOOLS 
Jazz Band $1,089 
Salaries included in this article will be paid to teachers/caseworkers only if they have been officially 
appointed by the Board of Education to fill these specific positions. In the event that the 
Superintendent and/or Board officially approve any activity not listed above, it shall be added as an 
addendum to this contract. Salaries for additional activities shall be negotiated. 
ARTICLE 37 
GRADUATEANSERVICE COURSES 
1. Graduate hours for fifth and sixth year preparation must be taken in a recognized 
educational institution and must be in the general field of the teacher's/caseworker's work or 
in the general field of education. 
2. Graduate hour credit requests beyond sixty (60) hours must be submitted to the Associate 
Superintendent for Instruction at least two weeks in advance of the first meeting of the 
course. Criteria for approving salary for graduate credit for beyond sixty (60) hours are as 
follows: 
a. The course is offered by a recognized institution of higher learning. 
b. The course is appropriate to the teacher's job responsibility. 
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c. The course is at an appropriate level based upon the individual's prior training. 
d. The courses could have a positive impact on student learning. 
3. Out of District inservice credit requests must be submitted to the Associate Superintendent 
for Instruction at least two weeks in advance of the first meeting of the inservice course. 
Criteria for approving an out of District inservice course is as follows: 
a. The course, conference, or workshop is not during working hours. 
b. The District does not pay the tuition or any related expense. 
c. The course, conference, or workshop is related to specific job responsibilities. 
d. Class attendance of a minimum of 15 hours is required for each inservice credit. 
e. No credit is granted for partial blocks of time nor for a combination of mini-courses or 
mini-sessions. 
4. Inservice credit may also be awarded for continuing education courses pre-approved by the 
Associate Superintendent for Instruction. Requests must be submitted to the Associate 
Superintendent for Instruction at least two weeks in advance of the first meeting of the 
continuing education course. Criteria for approving continuing education courses are as 
follows: 
a. The course, conference, or workshop is not during working hours. 
b. The District does not pay the tuition or any related expense. 
c. The course, conference, or workshop is related to specific job responsibilities. 
d. Class attendance of a minimum of 15 hours is required for each inservice credit. 
e. No credit is granted for partial blocks of time nor for a combination of mini-courses or 
mini-sessions. 
5 .  Salary requests for graduate hour credit beyond sixty (60) hours and for out of District 
inservice credit as well as continuing education credit must receive prior approval. In all 
cases, after approval has been received, and once the course has been completed, credit will 
be granted when the Associate Superintendent for Instruction receives an official transcript 
for a graduate course or a certificate of completion from the instructor for an out of District 
inservice course andlor a continuing education course. The Associate Superintendent for 
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Instruction will then submit the approved application with the appropriate documentation 
verifying course completion to the Assistant Superintendent for Administration and 
Personnel indicating that salary credit should be granted. 
6. a. All teacherslcaseworkers employed in the district on or before July 1,2003 will be 
required to take a minimum of two (2) credits by June 30,2006. The two (2) hours may 
be either graduate study, inservice coursework, or continuing education coursework 
approved for credit by the Associate Superintendent for Instruction, and must be directly 
related to their assignment or performance as determined by the administration. 
b. For teacherslcaseworkers who serve on tbe same districtwide committee during each 
year of this agreement, one (1) credit of this requirement may be waived subject to the 
approval of the Associate Superintendent for Instruction. 
7. A committee of seven (7) teachers/caseworkers, one from each building, shall be appointed 
by the Association President to serve on the District InserviceIStaff Development 
Committee. The purpose of this committee is to make recommendations for inservicelstaff 
development courses. 
ARTICLE 38 
NEW COMPACT FOR LEARNING 
1. It is agreed that the Association will support and participate in New Compact for Learning 
activities, which occur in the District as approved by the Superintendent, pursuant to the 
recommendations of the New Compact for Learning; document and subsequent 
Commissioner's regulations. 
2. It also is agreed that teacher(s) participation with any New Compact for Learning committee 
activities will be part of a teacher(s) professional responsibilities and, as with all other 
previous districtwide and building level committees, no additional remuneration will be 
provided. 
3. This article does not preclude the Association's right to appeal pursuant to Commissioner's 
regulation Section 100.1 1 and subsequent regulations. 
ARTICLE 39 
SAVING CLAUSE 
1. This Agreement and all provisions herein are subject to applicable laws. In the event any 
provision of this Agreement is held to violate such laws, said provisions shall not bind 
either of the parties, but the remainder of this Agreement shall remain in full force and 
effect as if the invalid provision had not been a part of this Agreement. 
ARTICLE 40 
DURATION OF AGREEMENT 
1. This contract shall be effective as of July 1,2003 and shall continue in effect through 
June 30,2006. 
2. This Agreement between both parties may be altered, changed, added to, deleted fiom, or 
modified only through the voluntary mutual consent of the parties in a written and signed 
amendment to this Agreement. 
IT IS AGREED UPON BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS IMPLEMENTATION 
BY AMENDMENT OF LAW OR BY PROVIDING THE ADDITIONAL FUNDS, 
THEREFORE, SHALL NOT BECOME EFFECTIVE UNTIL THE APPROPRIATE 
LEGISLATIVE BODY HAS GIVEN APPROVAL. 
ASSOCIATION 
h, &- 
President 
,/ 
/// L/C 4 
Date Date 
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SECTION I1 
ARTICLES THAT APPLY TO TEACHERS ONLY 
ARTICLE 1 
NEW TEACHER ORIENTATION 
1. The District and Association will form a joint study committee charged with: 
a. Reviewing mentoring programs aid developing a recommended plan for new 
teacher mentoring 
b. Updating the District's Annual Professional Performance Review plan 
c. Reviewing mandated course offerings 
The committee structure will be as follows: 
a. Committee total membership of eight educators (four teachers and four 
administrators) to be respectively appointed by the GCTA President and 
Superintendent. 
b. Timeline: Complete non-binding recommendations for subsequent Association 
and District consideration by May 1,2004. 
All new teachers will be required to complete training in two district inservice courses. The 
courses may be fiom the following three offerings: the District's writing program, the 
District's study skills course, or the District's staff development course for new teachers to 
Gates Chili. The cost of providing this training will be the responsibility of the District. 
The training must be completed during the first two (2) years of employment. Teacher 
remuneration will be as stipulated in articles dealing with Graduatehervice Courses and 
Salaries. In the event that the aforementioned inservice courses are not offered as described 
in this article, alternate arrangements agreed upon by the Superintendent, the affected 
teacher, and the Association President will be made. 
2. To inform new teachers of this contractual agreement, and to explain the services available 
through the Association, the Association shall be the exclusive teacher organization, having 
time for orientation of new teachers for a period of one (1) hour. This one hour period of 
time shall be scheduled by the Superintendent during orientation week. If no orientation 
week is held, the one hour time period shall be scheduled by the Superintendent during the 
first workday of the school year. 
ARTICLE 2 
SICK LEAVE 
For the duration of this Agreement teachers will be allowed twelve (1 2) sick leave days per 
year with no maximum accumulation. Six (6) days per year of said sick leave may be used 
for family illness. For the purpose of this article immediate family shall be defined as 
spouse, mother, father, children, and legal dependents. Other relatives or a "significant 
other" living in the home shall also be included as individuals covered by this section. 
Building principals will make available to each teacher, on the opening day of school an 
accounting of the number of unused sick days accrued including the present year. 
The Superintendent of Schools agrees to continue the reserve fund of four hundred fifty 
(450) sick leave days for teachers and caseworkers. A teacher who has used up hisher sick 
leave by an extended absence due to illness or injury may apply to the Superintendent for 
additional sick leave days from this fund. Upon approval of the Superintendent, such 
additional leave may be granted to a maximum of sixty five (65) school days. 
The Superintendent, at his discretion may grant additional days beyond the sixty five (65) 
days for circumstances that he deems extremely extenuating. 
Upon retirement, unused accumulated sick leave will be reimbursed at the per diem rate of 
twenty-six (26) dollars. 
ARTICLE 3 
SABBATICAL LEAVE OF ABSENCE 
All teaching personnel who have served six (6) years within the District, upon the 
recommendation of the Superintendent and with the approval of the Board of Education, 
may be granted a leave of absence for study andfor travel. 
The leave may be taken for a half (112) year at full pay, or for a full year at half (112) pay. 
A sabbatical leave may be taken for a period not to exceed two (2) summer sessions. The 
rate of pay for such sabbatical leave will be one-tenth (1110) of the teacher's annual salary 
for each month on sabbatical leave not to exceed a total of two-tenths (2110) in any one (1) 
summer. An individual must specify in hisher application whether the sabbatical will be 
for one summer or two summers. Helshe must take the two summer sabbaticals in 
consecutive summers. 
Regular annual salary increments shall be given for time of leave the same as for regular 
service in the school. 
ARTICLE 3 - Continued 
5. A maximum of one and one-half (1 112) percent of the teachers from within the District 
may be granted such leaves in any one (1) year. 
6. Whenever possible, a 2 to 1 ratio of fill and half-year leaves will apply. Summer 
sabbaticals will be considered in the category of half-year leaves. Two (2) summer 
sabbaticals will be equivalent to one (1) sabbatical for assigning the percentage as stated in 
Section 5. 
7. It is understood that any teacher taking a leave of absence under these provisions will return 
to hisher work at Gates Chili Schools for a period of at least one (1) year. 
8. The teachers taking a Sabbatical Leave of Absence may be asked upon return to make 
available to the Board of Education and/or other district personnel, the information acquired 
during the leave. 
9. Applications for sabbatical leaves shall be submitted to the Superintendent of Schools no 
later than February 1. 
10. Notification of approval or disapproval for sabbaticals will be given on or before 
March 15. 
ARTICLE 4 
RELEASE TIME 
1. Release time for parent conferences: Both parties recognize that in order for various 
educational programs to be flexible, each school should have the prerogative of 
coordinating the reporting to parent program including the scheduling of parent 
conferences. Each principal and teacher(s) will jointly agree as to the procedure which they 
deem necessary and effective for them to filfill their building goals and objectives. The 
total number of days needed to accomplish building goals and objectives regarding parent 
conferences are to be decided jointly by the teacher and thebuilding principal. 
a. Each building principal in working with hisher own staff will be responsible for 
coordinating the reporting to parent program, including the scheduling of parent 
conferences. 
b. Each teacher working within the total narrative andlor conferencing reporting 
system will be given a maximum of one (1) compensatory day during the year for a 
minimum of seven (7) hours of parent conferences, scheduled with the principal's 
approval, which are held beyond the individual teacher's defined day. 
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c. It is understood that this compensatory day will not be taken the day before or the 
day after a vacation period. An unused compensatory day will be added to 
accumulated sick leave at the conclusion of each school year. 
2. Release time for Early Literacy Profile: The District will grant Kindergarten to grade 3 
classroom teachers one release day per semester to complete record keeping andlor 
assessment tasks related to the Early Literacy Profile. 
a. These days and location will be mutually agreed upon by the teacher and the 
building administrator. 
3. Release time for special education teachers: The District will grant up to two days per year 
release time to special education teachers when their IEP case management load is equal to 
or greater than five students, to complete tasks associated with the Individualized Education 
Plan. 
a. These days and location will be mutually agreed upon by the teacher and the 
building administrator 
4. The teacher will give hisher building principal at least five (5) days notice in advance of the 
day helshe proposes to take. 
5 .  The provisions of this article shall not be deducted from any provisions as stated in articles 
dealing with Extraordinary Leave or Sick Leave. 
6 .  Substitutes will relieve teachers of their normal teaching duties for release days scheduled 
during the regular school day. 
ARTICLE 5 
LESSON PLANS 
I. All teachers shall write lesson plans covering at least one (I) week's lessons. 
2. Lesson plans should reflect the assignment for each day of the week. 
3. Lesson plans will be available for immediate review by the Supervisor. 
4. Lesson plans and supportive instructional material will be available for substitute teachers 
in some accessible location. This will be determined at the building level and may vary 
between buildings. 
4 5 
ARTICLE 5 - Continued 
5. As a general rule, lesson plans will not be handed in on a weekly basis. The building 
administrator may call for lesson plans of selected individuals at any time. 
6. If a teacher's lesson plans are not acceptable to the building administrator, the building 
administrator shall explain in writing the reason(s) why the lesson plans are unsatisfactory 
and shall provide the specific recommendation for improvement. The teacher shall improve 
the lesson plans until they are acceptable to the building administrator. 
ARTICLE 6 
NUMBER OF PREPARATIONS 
1. At the High School and Middle School level, and in the best interest of the students, the 
principal will attempt to limit the number of preparations per teacher to three (3) per 
semester. 
ARTICLE 7 
EMPLOYMENT OF CERTIFIED TEACHERS 
1. Only certified candidates will be hired to fill teaching vacancies in the District. 
ARTICLE 8 
CLASS SIZE 
1. In general, facilities permitting, the Administration shall be guided by the following class 
sizes in the respective schools: 
A. Kindergarten 25 per teacher 
B. Primary 25 per teacher 
C. Intermediate 30 per teacher 
D. Secondary Schools 30 per teacher 
(7th thru 12th) 
2.  A committee of three (3) teachers appointed by the Association and three (3) persons 
appointed by the Superintendent shall be created. Said committee shall make 
recommendations to the Superintendent regarding possible resolution of any alleged class 
size overage. 
ARTICLE 8 - Continued 
3 .  It is understood that these committees shall in no way prevent any aggrieved party fiom 
initiating an action pursuant to the grievance procedure. 
ARTICLE 9 
GUIDANCE COUNSELORS 
1. The Administration will noti@ Guidance Counselors of the District's proposed plan of 
summer guidance work assignments by June 1 of each year of this Agreement. 
2. Implementation of said plan will be contingent on passage of the budget. 
3. Guidance Counselors assigned a minimum of fifteen (1 5) days of summer guidance work 
shall receive one (1) sick day which may be used during the summer assignment. The day is 
in addition to the provisions of the article entitled Sick Leave. If unused, this day will be 
added to the counselor's accumulated sick leave at the conclusion of each summer's 
assigned work. 
ARTICLE 10 
ELEMENTARY ART TEACHERS 
1. The District agrees to make consistent the assignments of elementary art teachers 
throughout the District. 
2. Any deviations fiom these assignments will be with mutual agreement with the teacher(s), 
the building principal(s), and the Associate Superintendent for Instruction or hisker 
designee. 
ARTICLE 11 
TEACHER EVALUATION 
1. Teacher evaluation and observation is the responsibility of the administration. Emphasis 
shall be placed on the improvement of instruction and teacher performance as stated in all 
Board of Education policies, administrative procedures and State Education Department 
requirements: 
a. The District shall acknowledge the right of teachers to: 
ARTICLE 1 1 - Continued 
1. Know how well helshe is performing the duties and responsibilities of hisher 
position. 
2. Know the areas in which improvement is needed. 
3. Have written appraisal of hisher work performance. 
4. Discuss hisher evaluation and observation reports with the evaluator. 
End of Year Teacher Evaluation 
a. All teachers shall receive an End-of-Year Evaluation according to the following 
procedures: 
1. The completed written End-of-Year Evaluation shall be given to the teacher 
and reviewed at the annual evaluation conference. The report shall include 
the completed job performance evaluation form, a general statement of 
overall teacher performance, and any specific recommendations for further 
growth in any area noted to be in need of improvement, as well as specific 
areas of strength. The report shall be signed by the teacher and the 
administrator at the conclusion of the conference. The written evaluation 
will be placed in the teacher's personal folder according to procedures as 
outlined in the article dealing with Personal Folders. 
2. The regular End-of-Year Evaluation conference shall be held at least two (2) 
weeks prior to the close of school unless the administrator and the teacher 
make alternate arrangements. It shall be held on a date mutually agreed 
upon by the teacher and the administrator and shall include discussion of 
general performance of the teacher and the completed End-of-Year 
Performance Evaluation form. 
Classroom Observations 
a. All teacher classroom observations shall be conducted according to the following 
procedures: 
1 .  Tenured teachers shall be formally observed a minimum of once per school 
year. Probationary teachers shall be formally observed a minimum of three 
(3) times per year. Each required observation shall be at least thirty (30) 
minutes in duration and the minimum number of required observations shall 
be completed prior to May 1 of each school year. Probationary teachers will 
be informed of the observation procedures prior to their first observation and 
ARTICLE 1 1 - Continued 
shall be notified of the week that the first observation is to occur. It is agreed 
that at least one (1) observation take place prior to November 1 of each 
school year. 
2.  The written report of classroom observations shall be given to the teacher at 
the post-observation conference, which shall occur within five (5) working 
days, whenever possible, of the observation. The report shall include a 
general statement of overall teacher performance and shall include specific 
recommendations for W e r  growth in any area noted to be in need of 
improvement as well as specific areas of strength. After receiving and 
reviewing with the administrator the observation report at the post- 
observation conference, the report shall be signed at the conclusion of the 
conference. The written observation will be placed in the teacher's personal 
folder according to procedures as outlined in the article dealing with 
Personal Folders. 
3. The post-observation conference shall be held within five (5) working days, 
whenever possible, of the date of the classroom observation and shall be 
held on a date mutually agreed upon by the teacher and the administrator. 
The post-observation conference shall include a discussion of the general 
performance of the teacher during the time period of the observation, as well 
as overall performance to date. 
ARTICLE 12 
FAIR DISMISSAL 
1. No teacher shall be dismissed without justification. In the event that the Superintendent is 
considering the dismissal of a teacher because of unsatisfactory job performance, the 
Superintendent will provide a written warning and will schedule a meeting of the building 
principal, the employee and an Association member, if so desired by the employee, for the 
purpose of improving hisher performance. 
2. At this meeting the teacher shall be provided with written recommendations as to areas of 
needed improvement of hisher performance in the teaching classroom. 
3. If, after a reasonable time to evaluate improvement, there is mutual agreement between the 
building principal and Superintendent to recommend dismissal, the teacher must be notified 
in writing at least thirty (30) days prior to the Board of Education meeting at which such 
recommendation is to be considered. This letter must include the intended recommendation 
and the date of the Board meeting at which it is to be considered. 
ARTICLE 12 - Continued 
Upon receipt of such letter of notification the teacher may, not later than twenty-one (21) 
days prior to such Board meeting, request in writing that helshe be fiunished a written 
statement giving the reasons for such recommendations. Within seven (7) days thereafter 
such written statement shall be furnished by the Superintendent. 
After receipt of such written statement stating reasons for dismissal, the teacher may file a 
written response to such statement with the District Clerk not later than seven (7) days prior 
to the date of the Board meeting. 
If after the Board meeting is held, the recommendation is to dismiss the teacher, the 
teacher must be given thirty (30) days written notice prior to hisher termination. 
Dismissal of any tenured teacher will be in accordance with Education Laws 301 3 and 
3020A. 
The decision of the Board regarding all probationary teachers, acting on the 
recommendation of the Superintendent, is not subject to revocation, modification or review 
under the terms of the grievance procedure as contained in this contract. 
ARTICLE 13 
REDUCTION IN FORCE - LAYOFF 
If the Board of Education abolishes a position and creates another position for the 
performance of duties similar to those performed in the position abolished, the person 
filling such position at the time of its abolishment shall be appointed to the position thus 
created without reduction in salary or increment, provided the record of such person has 
been one of faithful, competent service in the position helshe has filled. 
Whenever the Board of Education abolishes a position, the services of the teacher having 
the least seniority in the system within the tenure area of the position abolished shall be 
discontinued. 
If a position is abolished or if it is consolidated with another position without creating a 
new position, the person filling such position at the time of its abolishment or consolidation 
shall be placed upon a preferred eligibility list of candidates for appointment to a vacancy 
that then exists or that may thereafter occur in a position similar to the one which such 
person filled without reduction in salary or increment, provided the record of such person 
has been of faithful, competent service in the position helshe filled. The persons on such 
preferred list shall be reinstated or appointed to such vacancies in such corresponding or 
ARTICLE 13 - Continued 
similar positions in the order of their length of service in the system at any time within 
seven (7) years fiom the date of abolition or consolidation of such position. 
4. Any teacher who is excessed at the end of the school year due to the District's reduction of 
positions shall continue in the health insurance program until September 15 of the next 
school year at no cost to the teacher. 
5. If it is known that a vacancy exists for a semester or more, the District will offer that 
opening to the certified teacher having the greatest number of years of service in the tenure 
area in which the vacancy exists, 
ARTICLE 14 
TEACHERS-IN-CHARGE 
1. The establishment of Teachers-in-Charge positions will be based on the recommendation of 
the Associate Superintendent for Instruction with the approval of the Superintendent and the 
Board of Education. 
2. Teachers in departments having Teacher-in-Charge positions will make a consensus 
determination of their nominee for the position and submit this departmental 
recommendation to the building principal. Teachers will vote in the building or department 
of their next year's assignment. If the recommendation of the principal to the Associate 
Superintendent for Instruction is other than that recommendation by the teachers in the 
department, the teachers' recommendation will be appended to the principal's 
recommendation. 
3. Appointments to the positions of Teachers-in-Charge will be for one (1) year. After this one 
(1) year period the position description and performance of the Teacher-in-Charge will be 
reviewed by the teachers in each department and the Administration. 
4. Involvement of Teachers-in-Charge in the screening and interviewing process of teacher 
candidates will be sought at the discretion of the building principal. 
5. Whenever possible, Teachers-in-Charge will not be scheduled for non-teaching 
assignments, with the exception of the Special Education Teacher-In-Charge. 
6. Teachers-in-Charge shall not evaluate the teaching performance of any teacher and shall not 
be expected to make such evaluations. 
ARTICLE 14 - Continued 
7. A sixth grade Teacher-in-Charge position will be created and remain in effect as long as all 
sixth grade classes are housed at the Middle School. 
8. In the event that all fifth grade classes become housed in the Middle School, the District 
will establish a Teacher-in-Charge position for this grade level. 
9. Payment for Teachers-in-Charge will be based upon a formula of $2643 for Teachers-in- 
Charge with ten (1 0) or more teachers in their department per building, plus $23 1 for every 
teacher beyond ten (10) in their department. Payment for Teachers-in-Charge with fewer 
than ten (10) teachers in their department will be $2432. Payment for Teachers-in-Charge 
in the Technology Department will be $2643. Teachers-in-Charge having Grades 7- 12 
responsibilities will be compensated at the rate equivalent to those having ten (1 0) or more 
teachers in their department. 
ARTICLE 15 
ADMINISTRATION AND CORRECTION OF COMPETENCY TESTS 
1. Because the State mandates that all students are required to take competency tests, it is the 
interest and intent of the District that the students of the Gates Chili School District receive 
every consideration and advantage for meeting this requirement. Therefore, the following 
procedures will be utilized: 
a. Building Administrators will coordinate the administration and correction of said tests. 
As part of this process, teachers selected shall have released time from duties during the 
regular work day to accomplish the task of administering competency tests. When a 
teacher is released from hisher regularly assigned responsibilities, including classroom 
teaching, proctoring, and supervising, for the purpose of correcting State mandated 
competency tests, a substitute shall be provided and said substitute will not be a member 
of the regular staff. It is recognized that during scheduled examination periods, teachers 
with less than a regular full load of responsibilities will continue to give additional 
assistance in proctoring and supervising. 
b. Correction of competency tests shall be on a voluntary basis and compensated for at the 
rate of $.80 per test. 
2. It is understood that if the necessary number of volunteers is not met, the building 
administrator may assign additional teachers on a rotating basis for the purpose of 
correcting said tests. These teachers will be compensated at the same rate. All teachers who 
score competency tests must have completed the training program set up by the District for 
test scoring. 
ARTICLE 16 
RETIREMENT INCENTIVE 
1. Through June 30,2004 and subject to the following provisions, the District will offer a 
retirement incentive of $14,000. Effective July 1,2004 and subject to the following 
provisions, the District will offer a retirement incentive of $16,000. 
2. a. Teachers are eligible for this incentive if they are at least 55 years of age and are 
eligible to retire pursuant to the requirements of the New York State Teachers' 
Retirement System. An eligible employee may elect this benefit only during the 
school year in which they first meet both the minimum age and New York State 
Teachers' Retirement System eligibility requirements. 
b. Teachers who elect this incentive pursuant to the terms in Section 2a.of this article 
must file an irrevocable letter of retirement with the Superintendent of Schools by 
December 1 st of the year of eligibility with the final date of employment to be June 
30th of that same year. 
3. Payment of the retirement incentive will be made within the same calendar year as the 
effective date of retirement. The payment of this incentive will be made on a basis agreed 
upon between the teacher and the Superintendent of Schools. 
ARTICLE 17 
WORKSHOP PRESENTATIONS 
1. Individuals presenting an approved workshop for a Superintendent's Conference Day shall 
receive a stipend of one hundred and twenty dollars ($120) for a full day presentation and 
seventy dollars ($70) for a half day presentation for preparation time beyond the school day. 
ARTICLE 18 
SALARIES 
1. Effective July 1,2003, each returning unit member salaries will be increased by 3.95 % of 
their 2002103 school year base salary. 
2. Effective July 1,2004, each returning unit member will receive a raise of $2 100 of hisher 
2003104 full time equivalent base salary. 
3. Effective July 1,2005, each returning member will receive a raise equal to 3.95% of their 
2004105 base salary. 
ARTICLE 18 - Continued 
4. It is agreed that the District will continue to apply for Excellence in Teaching Monies, if 
available, and it is further agreed that those monies received are included in the 
aforementioned salary increases. 
5. Stipends for new Masters andlor Doctorate degrees will be paid at the rate of $600 for each 
degree earned. 
6. Graduate hours will be paid at the following rates: 
a. $265 for each new block of five (5) hours up to thirty (30) hours. 
b. $300 for each new block of five (5) hours from thirty-one (3 1) to thirty-five (35) 
hours. 
c. $3 16 for each new block of five (5) hours from thirty-six (36) hours and beyond. 
7. Approved graduate hours, inservice credit, or continuing education credit turned into the 
Assistant Superintendent for Administration and Personnel prior to the last pay date in 
October will be credited retroactive to the first semester of the contract year. 
8. Approved graduate hours, inservice credit, or continuing education credit turned in to the 
Assistant Superintendent for Administration and Personnel after the last pay date in October 
and prior to the last pay date in February will be credited retroactive to the start of the 
second semester of the contract year. 
9. Payment for new incentives will be as follows: 
INCENTIVE 
a. INCENTIVE I $437 - Teachers are eligible after fifteen (1 5) years of service as a 
teacher; five (5) years of which have been in the Gates Chili 
Central School District. 
b. INCENTIVE I1 $582 - Twenty (20) years of service as a teacher; ten (10) years in 
the Gates Chili Central School District. 
c. INCENTIVE III $582 - Twenty-five (25) years of service as a teacher; fifteen (1 5) 
years in the Gates Chili Central School District. 
d. INCENTIVE IV $437 - Thirty (30) years of service as a teacher; twenty (20) years in 
the Gates Chili Central School District. 
ARTICLE 18 - Continued 
e. INCENTIVE V $600 - Thirty-five (35) years of service as a teacher; twenty-five 
(25) years in the Gates Chili Central School District. 
8. Effective July 1,2003, the minimum hiring salary for a teacher with a Bachelor's Degree 
will be $34,200. Effective July 1,2004, the minimum hiring salary for a teacher with a 
Bachelor's Degree will be $34,500. 
9. a. Teachers, other than new hires, who receive their regular salary for less than an entire 
semester in any given school year will receive a salary adjustment of $650 (upon their 
return to work in the subsequent school year) in lieu of the negotiated salary increase for 
that year. 
b. Teachers who do not receive their regular salary for an entire school year will receive the 
negotiated salary increase for the year in which they return based upon their departing 
salary. 
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SECTION I11 
ARTICLES THAT APPLY TO CASEWORKERS ONLY 
ARTICLE 1 
NEW CASEWORKER ORIENTATION 
1. To inform new caseworkers of this contractual agreement, and to explain the services 
available through the Association, the Association shall be the exclusive caseworker 
organization, having time for orientation of new caseworkers for a period of one (1) hour. 
This one how period of time shall be scheduled by the Superintendent during orientation 
week. If no Orientation week is held, the one hour time period shall be scheduled by the 
Superintendent during the first workday of the school year. 
ARTICLE 2 
SICK LEAVE 
1. For the duration of this Agreement caseworkers will be allowed twelve (1 2) sick leave days 
per year with no maximum accumulation. Six (6) days per year of said sick leave may be 
used for family illness. For the purpose of this article, immediate family shall be defined as 
spouse, mother, father, children, and legal dependents. Other relatives or a "significant 
other" living in the home shall also be included as individuals covered by this section. 
2. Building principals will make available to each caseworker on the opening day of school an 
accounting of the number of unused sick days accrued including the present year. 
3. The Superintendent of Schools agrees to continue the reserve fund of four hundred fifty 
(450) sick leave days for teachers and caseworkers. A caseworker who has used up hisher 
sick leave by an extended absence due to illness or injury may apply to the Superintendent 
for additional sick leave days from this fund. Upon approval of the Superintendent, such 
additional leave may be granted to a maximum of sixty five (65) school days. 
4. The Superintendent, at his discretion may grant additional days beyond the sixty five (65) 
days for circumstances that he deems extremely extenuating. 
ARTICLE 3 
CASEWORKER EVALUATION 
Caseworkers shall be evaluated in writing at least once annually 
Caseworkers shall be given a copy of any written evaluation report prepared by their 
supervisor prior to submittal to the personnel file. Upon request, caseworkers have the right 
to a conference with their supervisor to discuss their written evaluation report. 
Any administrators employed by the district may evaluate caseworkers. 
Caseworkers shall review each evaluation and attest to hisher review of the evaluation by 
affixing hisher signature to all copies. Caseworkers shall have the right to submit a written 
response to the evaluation which shall be attached to the evaluation. 
ARTICLE 4 
FAIR DISMISSAL 
Caseworkers will be disciplined and dismissed pursuant to Civil Service regulations 
covering individuals in the competitive classification. 
ARTICLE 5 
REDUCTION IN FORCE - LAYOFF 
In the event that a reduction in the number of caseworkers is deemed necessary by the 
Superintendent, such reduction will be made pursuant to Civil Service Regulations 
covering individuals in the competitive classification. 
ARTICLE 6 
WORKSHOP PRESENTATIONS 
Caseworkers presenting an approved workshop for a Superintendent's Conference Day shall 
receive a stipend of seventy (70) dollars for a full day presentation and forty (40) dollars for 
a half day presentation for preparation time beyond the school day. 
ARTICLE 7 
RETIREMENT PLAN 
1. The 75i Retirement Plan, plus Option 41-5 (application of unused sick leave) of the New 
York State Employees' Retirement System shall be fully paid, pursuant to law, by the 
District. 
ARTICLE 8 
SALARIES 
1. Effective July 1,2003, all returning full-time caseworkers' salaries will be increased by 
$2,500 of their 2002103 school year base salary. 
Effective July 1,2004, all returning full-time caseworker's salaries will be increased by 
$2,100 of their 2003104 full time equivalent school year base salary. 
Effective July 1,2005, all returning full-time caseworker's salaries will be increased by 
3.95% of their 2004105 school year base salary. In addition, all caseworkers with ten or 
more years of district service will receive a one time additional $600 salary adjustment this 
year only. 
2. Stipends for new Masters andfor Doctorate degrees will be paid at the rate of $600 for each 
full-time caseworker for any degree earned. 
3. New graduate hours earned will be paid at the following rates: 
a. $265 for each new block of five (5) hours up to thirty (30) hours. 
b. $300 for each new block of five (5) hours from thirty-one (3 1) to thirty- five (35) hours. 
c. $3 16 for each new block of five (5) hours from thirty-six (36) hours and beyond. 
4. Approved graduate hours, inservice credit, or continuing education credit turned in to the 
Assistant Superintendent for Administration and Personnel prior to the last pay date in 
October will be credited retroactive to the first semester of the contract year. 
5. Approved graduate hours, inservice credit, or continuing education credit turned in to the 
Assistant Superintendent for Administration and Personnel after the second pay date in 
October and prior to the second pay date in February will be credited retroactive to the start 
of the second semester of the contract year. 
6. Payment for new incentives will be as follows: 
ARTICLE 8 - Continued 
a. INCENTIVE I 
b. INCENTIVE II 
c. INCENTIVE rn 
d. INCENTIVE IV 
e. INCENTIVE V 
INCENTIVE 
$437 - Caseworkers are eligible after fifteen (1 5) years of service as 
a caseworker; five (5) years of which have been in the Gates 
Chili Central School District. 
$582 - Twenty (20) years of service as a caseworker; ten (I 0) years 
in the Gates Chili Central School District 
$582 - Twenty-five (25) years of service as a caseworker; fifteen 
(1 5) years in the Gates Chili Central School District. 
$437 - Thirty (30) years of service as a caseworker; twenty (20 years 
in the Gates Chili Central School District. 
$600 - Thirty-five (35) years of service as a caseworker; twenty-five 
(25) years in the Gates Chili Central School District. 
7. a. Caseworkers, other than new hires, who receive their regular salary for less than an 
entire semester in any given school year will receive a salary adjustment of $450 
(upon their return to work in the subsequent school year) in lieu of the negotiated 
salary increase for that year. 
b. Caseworkers who do not receive their regular salary for an entire school year will 
receive the negotiated salary increase for the year in which they return based upon 
their departing salary. In addition, they will receive a salary adjustment of $450. 
8. Effective July 1,2003, the minimum hiring salary for a caseworker with a Bachelor's 
Degree will be $20,700. 


